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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
   

FORM 8-K  
   

CURRENT REPORT  
Pursuant to Section 13 or 15(d)  

of the Securities Exchange Act of 1934  

Date of Report (Date of the earliest event reported): May 8, 2014 (May 5, 2014)  
   

Valeant Pharmaceuticals International, Inc.  
(Exact name of registrant as specified in its charter)  

   

   

2150 St Elzear,  
Laval, Quebec H7L 4A8  

Canada  
(Address of principal executive offices) (Zip Code)  

(Registrant’s telephone number, including area code): (514) 744-6792  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions:  
   

   

   

   

   
      

  

  

  

  

British Columbia, Canada   001-14956   98-0448205 
(State or other jurisdiction of  

incorporation or organization)    
(Commission  
File Number)    

(I.R.S Employer  
Identification No.)  

  

�   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

�   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

�   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

�   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



On May 8, 2014, Valeant Pharmaceuticals International, Inc. (the “Company”) issued a press release announcing results of operations for the 
quarter ended March 31, 2014 and certain other financial information as of and for the quarter ended March 31, 2014. A copy of the press release is 
attached as Exhibit 99.1 to this report and is incorporated herein by this reference.  

The information in this Item 2.02, including Exhibit 99.1, is being furnished and shall not be deemed “filed” for the purposes of Section 18 of the 
Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that Section. The information in this Item 2.02 and Exhibit 99.1 
shall not be incorporated by reference into any registration statement or other document pursuant to the Securities Act of 1933, as amended.  

   

By letter of resignation dated May 5, 2014, G. Mason Morfit resigned from his position as a director of the board of directors (the “Board”) of the 
Company, effective May 5, 2014. Mr. Morfit’s resignation was not due to any disagreement with the Company on any matter relating to the Company’s 
operations, policies, or practices. At the time of his resignation, Mr. Morfit also served as a member of the Board’s Talent and Compensation Committee 
and Finance and Transactions Committee. A copy of Mr. Morfit’s letter of resignation is attached as Exhibit 99.2 and incorporated herein by reference.  

   
   

   

Item 2.02 Results of Operations and Financial Condition 

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements 
of Certain Officers. 

Item 9.01 Financial Statements and Exhibits. 

(d) Exhibits 

Exhibit  
Number    Description 

99.1    Press Release of Valeant Pharmaceuticals International, Inc. dated May 8, 2014. 

99.2    Letter of Resignation of G. Mason Morfit, dated May 5, 2014. 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
   

    VALEANT PHARMACEUTICALS INTERNATIONAL, INC. 

Date: May 8, 2014     By:   /s/ Howard B. Schiller  
      Howard B. Schiller 
      Executive Vice President, Chief Financial Officer 
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99.1    Press Release of Valeant Pharmaceuticals International, Inc. dated May 8, 2014. 

99.2    Letter of Resignation of G. Mason Morfit, dated May 5, 2014. 
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International Headquarters 
2150 St. Elzéar Blvd. West 

Laval, Quebec H7L 4A8 
Phone: 514.744.6792 

Fax: 514.744.6272 

Contact Information:  
Laurie W. Little  
949-461-6002  
laurie.little@valeant.com  

VALEANT PHARMACEUTICALS REPORTS  
FIRST QUARTER 2014 FINANCIAL RESULTS  

   

   

   

   

   

   

   

   

Laval, Quebec — May 8, 2014 — Valeant Pharmaceuticals International, Inc. (NYSE: VRX) (TSX: VRX) announces first quarter financial results 
for 2014.  

“Our first quarter results demonstrate the strong, durable nature of our diversified business model,” stated J. Michael Pearson, chairman and chief 
executive officer. “The U.S. delivered positive organic growth this quarter, despite the negative generic headwinds of losing three of our top ten products 
in 2013 including our largest product. Our Bausch + Lomb businesses continued to deliver double-digit organic growth that is well above the growth rates 
achieved pre-acquisition. Finally, I am particularly pleased that Valeant delivered extremely strong adjusted cash flow from operations this quarter.”   

  •   2014 First Quarter Total Revenue $1.9 billion; an increase of 77% over the prior year 

  •   Exceeded our expectations 

  •   Launched 11 new products in the U.S. 

  
•   Positive organic growth in the U.S. despite the generic impact of Zovirax and RAM coupled with the new generic entry 

for Vanos 

  •   Bausch + Lomb double-digit organic growth trend continued 

  •   2014 First Quarter GAAP EPS loss of $0.07; Cash EPS $1.76, an increase of 35% over the prior year 

  •   2014 First Quarter GAAP Operating Cash Flow $484 million; Adjusted Operating Cash Flow $636 million 

  •   Adjusted operating cash flow represented over 100% of adjusted cash net income 



  
   
Valeant First Quarter Financial Results  

Valeant’s total revenues were $1.9 billion, up 77% compared to the first quarter of 2013.  

Valeant’s Developed Market revenue was $1.4 billion, up 82% as compared to the first quarter of 2013. The growth in the Developed Markets was 
driven by continued growth in our promoted dermatology prescription brands, our consumer, neurology and other, and oral health businesses, as well as 
9% organic growth in our Bausch + Lomb businesses. During the quarter, Valeant launched 11 new products in the U.S., including Ultra, Bausch + 
Lomb’s new silicone hydrogel monthly contact lens which offers superior optics and comfort, Luzu, a novel topical antifungal for athlete’s foot, 
Neotensil, a breakthrough topical product for treating under-eye bags, and Peroxiclear, a faster acting and more comfortable peroxide-based contact lens 
solution.  

Valeant’s Emerging Market revenue was $464 million, up 61% as compared to the first quarter of 2013. This increase was the result of continued 
double-digit growth in our legacy Latin America, Southeast Asia, South Africa businesses coupled with the addition of the Bausch + Lomb emerging 
market businesses which also achieved double-digit growth. The Emerging Market segment was negatively impacted by the modest organic growth in 
Central and Eastern Europe due to a market slowdown including the impact of the unrest in the Ukraine on the region.  

Same store organic product sales growth for Valeant was 1% in the first quarter of 2014, while pro forma organic growth was 4%. Excluding the 
impact of approximately $54 million in lost sales from certain generic products, including the Zovirax, Retin-A Micro and Vanos franchises in the U.S., 
and Wellbutrin XL in Canada, same store sales organic product sales growth was 8% and pro forma organic product sales growth for Valeant was 7%. As 
mentioned in our 2014 financial guidance call, after the second quarter, the impact of recent generic entrants will be largely behind us and we expect a 
significant acceleration of organic growth in the last half of the year.  

The Company reported a net loss of $23 million for the first quarter of 2014, or a loss of $0.07 per diluted share, which included restructuring, 
integration and other charges of $135 million primarily related to the acquisition of Bausch + Lomb. On a Cash EPS basis, adjusted income was $600 
million or $1.76 per diluted share, an increase of 35% over the prior year.  

GAAP cash flow from operations was $484 million in the first quarter of 2014, an increase of 90% over the first quarter of 2013, and adjusted cash 
flow from operations was $636 million, an increase of 84% over the prior year. This increase in adjusted cash flow from operations was driven by growth 
across all our businesses.  

The Company’s cost of goods sold (COGS) was 26% of product sales in the first quarter of 2014, after backing out the fair value adjustment to 
inventory and other items related to acquisitions.  



  
   

Selling, General and Administrative expenses were $482 million in the first quarter of 2014, or approximately 26% of revenue. As discussed on our 
2014 financial guidance call, SG&A, as a percent of revenue, was higher this quarter as Valeant launched 11 new products during the quarter, expanded 
both the aesthetic and oral health U.S. sales forces, and made a significant increase in direct-to-consumer advertising for a number of our consumer 
products, thereby raising the level of SG&A spend from historical levels. SG&A levels are expected to continue at a similar percentage of sales in the 
second quarter as we complete our multiple launches and as the productivity of the new aesthetic and dental sales representatives ramps up to normalized 
levels before returning to historic levels over the course of the rest of the year. Research and Development expenses were $61 million in the first quarter 
of 2014, or approximately 3% of revenue. R&D expenses were lower than expected due to the acceleration of integration efforts that included the 
consolidation of the eye health and dermatology research groups that reduced fixed costs, without terminating any ongoing clinical programs.  

Conference Call and Webcast Information  

The Company will host a conference call and a live Internet webcast along with a slide presentation today at 8:00 a.m. ET (5:00 a.m. PT), 
May 8, 2014 to discuss its first quarter financial results for 2014. The dial-in number to participate on this call is (877) 876-8393 confirmation 
code 28376511. International callers should dial (973) 200-3961, confirmation code 28376511. A replay will be available approximately two 
hours following the conclusion of the conference call through May 15, 2014 and can be accessed by dialing (855) 859-2056, or (404) 537-3406, 
confirmation code 28376511. The live webcast of the conference call may be accessed through the investor relations section of the Company’s 
corporate website at www.valeant.com .  

About Valeant  

Valeant Pharmaceuticals International, Inc. (NYSE/TSX:VRX) is a multinational specialty pharmaceutical company that develops, manufactures 
and markets a broad range of pharmaceutical products primarily in the areas of dermatology, eye health, neurology and branded generics. More 
information about Valeant can be found at www.valeant.com .  

Forward-looking Statements  

This press release may contain forward-looking statements, including, but not limited to, statements regarding expectations with respect to product 
launches, the impact of generic entrants, organic growth and SG&A levels. Forward-looking statements may generally be identified by the use of the 
words “anticipates,” “expects,” “intends,” “plans,” “should,” “could,” “would,” “may,” “will,” “believ es,” “estimates,” “potential,” “target,” or “continue” 
and variations or similar expressions. These statements are based upon the current expectations and beliefs of management and are subject to certain risks 
and uncertainties that could cause actual results to differ materially from those described in the forward-looking statements. These risks and uncertainties 
include, but are not limited to, risks and uncertainties discussed in the  



  
   
Company’s most recent annual or quarterly report and detailed from time to time in Valeant’s other filings with the Securities and Exchange Commission 
and the Canadian Securities Administrators, which factors are incorporated herein by reference. Readers are cautioned not to place undue reliance on any 
of these forward-looking statements. These forward-looking statements speak only as of the date hereof. Valeant undertakes no obligation to update any 
of these forward-looking statements to reflect events or circumstances after the date of this press release or to reflect actual outcomes.  

Non-GAAP Information  

To supplement the financial measures prepared in accordance with U.S. generally accepted accounting principles (GAAP), the company uses non-
GAAP financial measures that exclude certain items, such as amortization of inventory step-up, amortization of alliance product assets & property, plant 
and equipment step up, stock-based compensation step-up, contingent consideration fair value adjustments, restructuring, acquisition-related and other 
costs, In-process research and development, impairments and other charges, (“IPR&D”), legal settlements outside the ordinary course of business, the 
impact of currency fluctuations, amortization and other non-cash charges, amortization including intangible asset impairments and write-down of deferred 
financing costs, debt discounts and ASC 470-20 (FSP APB 14-1) interest, loss on extinguishment of debt, (gain) loss on assets sold/held for 
sale/impairment, net, (gain) loss on investments, net, and adjusts tax expense to cash taxes. Management uses non-GAAP financial measures internally for 
strategic decision making, forecasting future results and evaluating current performance. By disclosing non-GAAP financial measures, management 
intends to provide investors with a meaningful, consistent comparison of the company’s core operating results and trends for the periods presented. Non-
GAAP financial measures are not prepared in accordance with GAAP. Therefore, the information is not necessarily comparable to other companies and 
should be considered as a supplement to, not a substitute for, or superior to, the corresponding measures calculated in accordance with GAAP.  

Financial Tables follow.  

###  



   

Valeant Pharmaceuticals International, Inc.      Table 1    
Condensed Consolidated Statements of Income (Loss)    
For the Three Months Ended March 31, 2014 and 2013    

     Three Months Ended   
     March 31,   
(In millions)    2014     2013   
Product sales     $ 1,851.1      $ 1,038.9    
Other revenues       35.1        29.5    

                     

Total revenues       1,886.2        1,068.4    
                     

Cost of goods sold (exclusive of amortization and impairments of finite-lived intangible assets shown separately below)       504.1        284.9    
Cost of alliance and service revenues       14.3        15.4    
Selling, general and administrative (“SG&A”)       482.0        241.9    
Research and development       61.3        23.8    
Acquisition-related contingent consideration       8.9        (2.2 )  
In-process research and development impairments and other charges       12.0        —      
Other (Income)/Expense       (43.3 )      4.5    
Restructuring, integration, acquisition-related and other costs       135.1        56.9    
Amortization and impairments of finite-lived intangible assets       355.2        326.2    

                     

     1,529.6        951.4    
                     

Operating income (loss)       356.6        117.0    

Interest expense, net       (244.7 )      (153.7 )  
Loss on extinguishment of debt       (93.7 )      (21.4 )  
Gain (loss) on investments, net       —          1.9    
Foreign exchange and other       (13.4 )      1.4    

                     

Income (loss) before (recovery of) provision for income taxes       4.8        (54.8 )  

(Recovery of) provision for income taxes       25.1        (27.3 )  
                     

Net income (loss)       (20.3 )      (27.5 )  

Less: Net income (loss) attributable to noncontrolling interest       2.3        —      
                     

Net income (loss) attributable to Valeant Pharmaceuticals International, Inc.     $ (22.6 )    $ (27.5 )  
         

  
        

  

Earnings (loss) per share:       

Basic and diluted:       
Earnings (loss)     $ (0.07 )    $ (0.09 )  

         
  

        
  

Shares used in per share computation       334.9        305.8    
         

  

        

  



   

   

Valeant Pharmaceuticals International, Inc.      Table 2    
Reconciliation of GAAP EPS to Cash EPS    
For the Three Months Ended March 31, 2014 and 2013    

     Three Months Ended   
     March 31,   
(In millions)    2014     2013   
Net income (loss) attributable to Valeant Pharmaceuticals International, Inc.     $ (22.6 )    $ (27.5 )  

Non-GAAP adjustments (a) :       
Inventory step-up (b)       5.3        43.2    
Alliance product assets & PP&E step-up/down (c)       10.4        0.1    
Stock-based compensation (d)       6.0        (0.3 )  
Acquisition-related contingent consideration (e)       8.9        (2.2 )  
In-process research and development impairments and other charges (f)       12.0        —      
Legal settlements and related fees (g)       (48.8 )      4.4    
Restructuring, integration, acquisition-related and other costs (h)       135.1        56.9    
Amortization and impairments of finite-lived intangible assets and other non-GAAP charges (i)       364.1        336.9    

                     

     493.0        439.0    
Amortization of deferred financing costs, debt discounts and ASC 470-20 (FSP APB 14-1) interest (j)       12.2        9.6    
Loss on extinguishment of debt       93.7        21.4    
(Gain) loss on disposal of fixed assets and assets held for sale/impairment, net       0.8        —      
Foreign exchange and other (k)       12.6        —      
Tax (l)       10.0        (37.3 )  

                     

Total adjustments       622.3        432.7    
Adjusted net income attributable to Valeant Pharmaceuticals International, Inc.     $ 599.7      $ 405.2    

         

  

        

  

GAAP earnings (loss) per share - diluted     $ (0.07 )    $ (0.09 )  
         

  

        

  

Cash earnings per share - diluted     $ 1.76      $ 1.30    
         

  
        

  

Shares used in diluted per share calculation - GAAP earnings per share       334.9        305.8    
         

  
        

  

Shares used in diluted per share calculation - Cash earnings per share       341.5        312.4    
         

  

        

  

(a) See footnote (a) to Table 2a. 
(b) See footnote (b) to Table 2a. 
(c) See footnote (c)(h) to Table 2a. 
(d) See footnote (d) to Table 2a. 
(e) See footnote (e) to Table 2a. 
(f) See footnote (f) to Table 2a. 
(g) See footnote (g) to Table 2a. 
(h) See footnote (h)(i) to Table 2a. 
(i) See footnote (c) to Table 2a. 
(j) See footnote (j) to Table 2a. 
(k) See footnote (k) to Table 2a. 
(l) See footnote (l) to Table 2a. 



   

   

Management uses non-GAAP financial measures internally for strategic decision making, forecasting future results and evaluating current 
performance. By disclosing non-GAAP financial measures, management intends to provide investors with a meaningful, consistent comparison of 
the company’s core operating results and trends for the periods presented. Non-GAAP financial measures are not prepared in accordance with 
GAAP. Therefore, the information is not necessarily comparable to other companies and should be considered as a supplement to, not a substitute 
for, or superior to, the corresponding measures calculated in accordance with GAAP.  

Valeant Pharmaceuticals International, Inc.      Table 2a    
Reconciliation of GAAP EPS to Cash EPS    
For the Three Months Ended March 31, 2014 and 2013    

     Non-GAAP Adjustments (a)  for   
     Three Months Ended   
     March 31,   
(In millions)    2014     2013   
Product sales     $ —        $ —      
Other revenues       —          —      

                     

Total revenues       —          —      
                     

Cost of goods sold (exclusive of amortization and impairments of finite-lived intangible assets shown 
separately below)       (19.6 ) (b)(c)      (54.0 ) (b)(c)  

Cost of alliance and service revenues       —          —      
Selling, general and administrative (“SG&A”)       (6.0 ) (d)      0.3  (d)  
Research and development       (0.3 )      —      
Acquisition-related contingent consideration       (8.9 ) (e)      2.2  (e)  
In-process research and development impairments and other charges       (12.0 ) (f)      —      
Other Income/(Expense)       43.3  (g)      (4.4 ) (g)  
Restructuring, integration, acquisition-related and other costs       (135.1 ) (h)      (56.9 ) (i)  
Amortization and impairments of finite-lived intangible assets       (355.2 )      (326.2 )  

                     

     (493.8 )      (439.0 )  
                     

Operating income (loss)       493.8        439.0    

Interest expense, net       12.2  (j)      9.6  (j)  
Loss on extinguishment of debt       93.7        21.4    
Foreign exchange and other       12.6  (k)      —      

                     

Income (loss) before (recovery of) provision for income taxes       612.3        470.0    
(Recovery of) provision for income taxes       10.0  (l)      (37.3 ) (l)  

                     

Total adjustments to net income (loss) attributable to Valeant Pharmaceuticals International, Inc.     $ 622.3      $ 432.7    
         

  

        

  

Earnings (loss) per share:       
Diluted:       

Total adjustments to earnings (loss)     $ 1.82      $ 1.39    
         

  
        

  

Shares used in per share computation       341.5        312.4    
         

  

        

  

(a) To supplement the financial measures prepared in accordance with U.S. generally accepted accounting principles (GAAP), the company uses non-
GAAP financial measures that exclude certain items, such as amortization of inventory step-up, amortization of alliance product assets & property, 
plant and equipment step up, stock-based compensation step-up, contingent consideration fair value adjustments, restructuring, integration, 
acquisition-related and other costs, In-process research and development, impairments and other charges, (“IPR&D”), legal settlements outside the 
ordinary course of business, the impact of currency fluctuations, amortization including intangible asset impairments and other non-cash charges, 
amortization and write-down of deferred financing costs, debt discounts and ASC 470-20 (FSP APB 14-1) interest, loss on extinguishment of debt, 
(gain) loss on assets sold/held for sale/impairment, net, (gain) loss on investments, net, and adjusts tax expense to cash taxes. 

(b) ASC 805, accounting for business combinations requires an inventory fair value step-up whose total impact for the three months ended March 31, 
2014 is $5.3 million primarily relating to the acquisition of Solta Medical, Inc. on January 23, 2014 and net of a measurement period adjustment 
relating to the acquisition of Bausch & Lomb Holdings Incorporated on August 5, 2013. For the three months ended March 31, 2013 the impact of 
inventory fair value step-up is $43.2 million primarily relating to the acquisition of Medicis Pharmaceutical Corporation on December 11, 2012. 

(c) For the three months ended March 31, 2014 and 2013 cost of goods sold include $7.7 million and $7.6 million, respectively, of cost associated with 
integration related tech transfers and $1.5 million and $2.1 million, respectively, of amortization of a BMS fair value inventory adjustment. The 
three months ended March 31, 2014 also includes $5.1 million of PP&E step up relating to the acquisition of Bausch & Lomb Holdings 
Incorporated on August 5, 2013. 

(d) For the three months ended March 31, 2014 and 2013 SG&A primarily includes $6.0 million and an insignificant amount of stock-based 
compensation, respectively, which reflects the acceleration of certain equity instruments and the amortization of the fair value step-up increment 
resulting from the merger of Legacy Valeant into Legacy Biovail. 

(e) Net gain/(loss) from the changes in acquisition-related contingent consideration for the three months ended March 31, 2014 and 2013 is ($8.9) 
million and $2.2 million, respectively. 

(f) In-process research and development impairments and other charges for the three months ended March 31, 2014 of $12.0 million related to an up-
front payment made in connection with an amendment to a license and distribution agreement with a third party. 

(g) For the three months ended March 31, 2014 other income/(expense) of $43.3 million primarily relates to the reversal of the AntiGrippin ® litigation 
reserve, $50.0 million, partially offset by $5.6 million expense related to a settlement of a preexisting relationship with respect to the acquisition of 
Solta Medical. For the three months ended March 31, 2013 other income/(expense) of ($4.4) million relates to the litigation settlements and 
associated legal fees of patent-related litigations. 

(h) Restructuring, integration, acquisition-related and other costs of $135.1 million primarily represent costs relating to the acquisitions of Bausch & 
Lomb Holdings Incorporated, Solta Medical, Inc., other Valeant restructuring and integration initiatives and OnPharma Inc. These include $73.6 
million relating to duplicative labor, contract terminations, integration consulting, transition services, and other, $33.8 million relating to employee 
severance costs, $13.3 million relating to facility closure costs, $7.7 million relating to other, $3.5 million relating to stock-based compensation, 
$1.7 million relating to non-personnel manufacturing integration costs, and $1.5 million relating to acquisition costs. 



(i) Restructuring, integration, acquisition-related and other costs of $56.9 million represent costs related to the acquisitions of Medicis and internal 
Valeant restructuring and integration initiatives. These include $24.5 million related to integration consulting, duplicative labor, transition services, 
and other, $15.8 million related to employee severance costs, $7.9 million related to acquisition costs, $4.3 million related to facility closure costs, 
$2.7 million related to other, and $1.7 million related to non-personnel manufacturing integration costs. 

(j) Non-cash interest expense associated with amortization of deferred financing costs and debt discounts for the three months ended March 31, 2014 is 
$12.2 million. For the three months ended March 31, 2013 non-cash interest expense associated with amortization and write-down of deferred 
financing costs, debt discounts and ASC 470-20 (FSP APB 14-1) interest is $9.6 million. 

(k) Unrealized foreign exchange loss on intercompany financing arrangements of $12.6 million. 
(l) Total tax effect of non-GAAP pre-tax adjustments, resolution of uncertain tax positions and change in valuation allowance associated with deferred 

tax asset. 



   

   

Valeant Pharmaceuticals International, Inc.      Table 3    
Statement of Revenues - by Segment    
For the Three Months Ended March 31, 2014 and 2013    
(In millions)    

     Three Months Ended   
     March 31,   

     

 
2014  

GAAP      

 
2013  

GAAP      
%  

Change     

2014  
currency 

 
impact      

2014  
excluding  
currency  
impact  

non-GAAP      
%  

Change   
Revenues (a)(b)                   

Total U.S.     $ 1,006.4       $ 642.7         57 %    $ —         $ 1,006.4         57 %  
ROW Developed       415.4         137.6         202 %      12.8         428.2         211 %  

                                                 

Developed Markets       1,421.8         780.3         82 %      12.8         1,434.6         84 %  
Emerging Markets-Europe/Middle East       237.1         180.5         31 %      5.0         242.1         34 %  
Emerging Markets-Latin America       99.3         81.7         22 %      13.2         112.5         38 %  
Emerging Markets-Asia/Africa       128.0         25.9         394 %      4.2         132.2         410 %  

                                                 

Emerging Markets       464.4         288.1         61 %      22.4         486.8         69 %  
                                                 

Total revenues     $ 1,886.2       $ 1,068.4         77 %    $ 35.2       $ 1,921.4         80 %  
         

  
         

  
           

  
         

  
   

(a) Note: Currency effect for constant currency sales is determined by comparing 2014 reported amounts adjusted to exclude currency impact, 
calculated using 2013 monthly average exchange rates, to the actual 2013 reported amounts. Constant currency sales is not a GAAP-defined 
measure of revenue growth. Constant currency sales as defined and presented by us may not be comparable to similar measures reported by other 
companies. 

(b) See footnote (a) to Table 2a. 



4.1 Cost of goods sold (a)  
   

   

Valeant Pharmaceuticals International, Inc.      Table 4    
Reconciliation of GAAP Cost of Goods Sold to Non-GAAP Cost of Goods Sold - by Segment    
For the Three Months Ended March 31, 2014    
(In millions)    

     Three Months Ended   
     March 31,   

     

2014  
as reported 

GAAP      

%  
of product 

sales     

2014  
fair value  
step-up  

adjustment 
to inventory 
and other  

non-GAAP 
(b)      

2014  
excluding  
fair value  
step-up  

adjustment 
to inventory 
and other  

non-GAAP      

%  
of product 

sales   
Developed Markets     $ 329.6         24 %    $ 17.1       $ 312.5         22 %  
Emerging Markets       174.5         38 %      2.5         172.0         38 %  

                                      

   $ 504.1         27 %    $ 19.6       $ 484.5         26 %  
         

  

           

  

         

  

   

(a) See footnote (a) to Table 2a. 
(b) Developed Markets include $7.2 million of fair value step-up adjustment to inventory, $3.8 million of integration related tech transfer costs and $1.5 

million BMS fair value inventory adjustment and PP&E net step up adjustment of $4.6 million. Emerging Markets include $1.9 million of fair value 
step down adjustment to inventory, $3.9 million of integration related tech transfer costs and $0.5 million of PP&E step up adjustment. 



5.1 Cash  
   

   

   

Valeant Pharmaceuticals International, Inc.      Table 5    
Consolidated Balance Sheet and Other Data    
(In millions)    

     As of     As of   
     March 31,     December 31,   
     2014     2013   
Cash and cash equivalents     $ 576.3      $ 600.3    
Marketable securities       —          —      

                     

Total cash and marketable securities     $ 576.3      $ 600.3    
         

  

        

  

Debt       
Series A-1 Tranche A Term Loan Facility     $ 241.5      $ 259.0    
Series A-2 Tranche A Term Loan Facility       215.8        228.1    
Series A-3 Tranche A Term Loan Facility       2,136.3        1,935.7    
Series D-2 Tranche B Term Loan Facility       1,254.8        1,256.7    
Series C-2 Tranche B Term Loan Facility       965.3        966.8    
Series E Tranche B Term Loan Facility       2,938.8        3,090.5    
Senior Notes       9,622.4        9,618.9    
Other       12.0        12.0    

                     

     17,386.9        17,367.7    
Less: current portion       (238.9 )      (204.8 )  

                     

Total long-term debt     $ 17,148.0      $ 17,162.9    
         

  

        

  

5.2 Summary of Cash Flow Statements      

     Three Months Ended   
     March 31,   
     2014     2013   
Cash flow provided by (used in):       

Net cash provided by operating activities (GAAP)     $ 484.3      $ 255.3    
Restructuring, integration and acquisition-related costs (c)       135.1        56.9    
Payment of accrued legal settlements       0.1        2.8    
Tax benefit from stock options exercised (a)       1.2        4.6    
Acquired in-process research and development       12.0        —      
Working capital change related to business development activities       —          20.0    
Changes in working capital related to restructuring, integration and acquisition-related costs (c)       3.7        5.8    

                     

Adjusted cash flow from operations (Non-GAAP) (b)     $ 636.4      $ 345.4    
         

  

        

  

(a) Includes stock option tax benefit which will reduce taxes in future periods. 
(b) See footnote (a) to Table 2a. 
(c) Total restructuring, integration and acquisition-related costs cash payments of $138.8 million are broken down as follows: 

Project Type    Amount Paid   
Bausch & Lomb       111.5    
Solta       9.6    
Other       5.5    
Intellectual property migration       5.2    
Europe       3.0    
Obagi       1.7    
Manufacturing integration (various deals)       1.6    
OnPharma       0.7    

           

Total       138.8    
         

  

Expense Type    Amount Paid   
Integration related consulting, duplicative labor, transition services, and other       63.9    
Severance payments       56.9    
Facility closure costs, other manufacturing integration, and other       13.2    
Stock-based compensation       3.1    
Acquisition-related costs paid to 3rd parties       1.7    

           

Total       138.8    
         

  



   

   

Valeant Pharmaceuticals International, Inc.      Table 6    
Organic Growth - by Segment    
For the Three Months Ended March 31, 2014    
(In millions)    

    As reported   
    For the Three Months Ended March 31, 2014   
                                                          Organic growth   
                                        (a)     (b)           (b)     (b)   

    

(1)  
Mar QTD 

2014     

(2)  
Acq  

impact     

(3)  
Mar QTD 
Same store     

(4)  
Mar QTD 

2013     

(5)  
Pro Forma 

Adj     

(6)  
Pro Forma 

Q1 2013     

(7)  
Currency  

impact  
Same store     

(8)  
Currency  

impact Acq     

(9)  
Divestitures /  

Discontinuations 
(c )     

Pro Forma  
(1)+(7)+(8)+(9) / 

(6)     
Same store  

(3)+(7) / (4)-(9)   
Total U.S. (d) 

(g)      997.8        365.0        632.8        636.9        351.2        988.1        —          —          16.2        3 %       2 %   
ROW 

Developed 
(e) (h)      402.6        300.1        102.5        127.4        275.2        402.5        11.0        1.5        6.8        5 %      -6 %  

Developed 
Markets     1,400.4        665.1        735.3        764.3        626.3        1,390.7        11.0        1.5        22.9        3 %      1 %  

Emerging 
Markets 
(i)      454.5        216.4        238.1        278.4        213.7        492.1        12.7        11.0        35.4        4 %      3 %  

                                                                                                              

Total product 
sales      1,854.9        881.4        973.4        1,042.7        840.1        1,882.8        23.7        12.5        58.4        4 %       1 %   

                                                                                                              

    Excludes Generics   
    For the Three Months Ended March 31, 2014   
                                                          Organic growth   
    (f)                 (f)                 (a)     (b)           (b)     (b)   

    

(1)  
Mar QTD 

2014     

(2)  
Acq  

impact     

(3)  
Mar QTD 
Same store     

(4)  
Mar QTD 

2013     

(5)  
Pro Forma 

Adj     

(6)  
Pro Forma 

Q1 2013     

(7)  
Currency  

impact  
Same store     

(8)  
Currency  

impact Acq     

(9)  
Divestitures /  

Discontinuations 
(c )     

Pro Forma  
(1)+(7)+(8)+(9) / 

(6)     
Same store  

(3)+(7) / (4)-(9)   
Total U.S. (d) 

(g)      934.4        365.0        569.4        525.0        351.2        876.2        —          —          16.2        8 %       12 %   
ROW 

Developed 
(e) (h)      396.1        300.1        96.0        115.5        275.2        390.6        11.0        1.5        6.8        6 %       -2 %   

Developed 
Markets     1,330.5        665.1        665.4        640.5        626.3        1,266.8        11.0        1.5        22.9        8 %       10 %   

Emerging 
Markets 
(i)      454.5        216.4        238.1        278.4        213.7        492.1        12.7        11.0        35.4        4 %       3 %   

                                                                                                              

Total product 
sales      1,785.0        881.4        903.5        918.9        840.1        1,758.9        23.7        12.5        58.4        7 %       8 %   

                                                                                                              

(a) Note: Currency effect for constant currency sales is determined by comparing 2014 reported amounts adjusted to exclude currency impact, 
calculated using 2013 monthly average exchange rates, to the actual 2013 reported amounts. Constant currency sales is not a GAAP-defined 
measure of revenue growth. Constant currency sales as defined and presented by us may not be comparable to similar measures reported by other 
companies. 

(b) See footnote (a) to Table 2a. 
(c) Includes divestitures, discontinuations and supply interruptions. 
(d) Includes Valeant’s attributable portion of revenue from joint ventures (JV) - $0.7M Q1’14 and $1.7M Q1’13. 
(e) Includes Valeant’s attributable portion of revenue from joint ventures (JV) - $3.1M Q1’14 and $2.2M Q1’13. 
(f) Excludes Generic impact of $69.9M in Q1’14 and $123.8M in Q1’13. 
(g) Reflects Bausch & Lomb post-acquisition revenue of $328.3M for Q1’14 and $301.3M Q1’13 pro forma revenue adjustments. 
(h) Reflects Bausch & Lomb post-acquisition revenue of $290.6M Q1’14, currency impact of $1.1M Q1’14 and $266.9M Q1’13 pro forma revenue 

adjustments. 
(i) Reflects Bausch & Lomb post-acquisition revenue of $191.4M Q1’14, currency impact of $11.7M Q1’14 and $173.5M Q1’13 pro forma revenue 

adjustments. 



Exhibit 99.2 
[LOGO]  

May 5, 2014 

J. Michael Pearson  
Valeant Pharmaceuticals  
700 Route 202/206 North  
Bridgewater, NJ 08807  

Dear Mike,  

I am hereby resigning effective today as a director of Valeant Pharmaceuticals International.  

As you know, ValueAct Capital has been a shareholder of Valeant Pharmaceuticals since 2006 and I have been a member of the board of directors since 
2007. My team and I are proud to have worked with you and to have been a part of tremendous value creation for all shareholders. As I have told you, 
after seven years on the board of directors, and with my new position on the board of directors of Microsoft, the time has come for me to reallocate my 
time to other board work. The company is in an extremely strong position and I feel good about the future of Valeant.  

Due to the company’s strategy, there have been very long periods during which we have not been able to buy and sell shares. Most recently, ValueAct 
Capital has been restricted from selling any shares in Valeant since June 2013, during which time the stock has risen from $85 to $135. Beginning in 
February 2014, I expressed to you and the board my desire to manage down this position in our fund (currently approximately $2.5 billion out of our $14 
billion in assets under management). By resigning today, with the Allergan transaction in the public domain and with Valeant’s earnings report later this 
week, this will create an opportunity for ValueAct Capital to sell if we choose (of course depending on stock price) later this year. Serving out the 
remaining term of my board service, could potentially create additional delays and complications, particularly if Allergan enters into negotiations with 
Valeant.  

To reiterate, we are making a portfolio management decision, not a decision about Valeant’s fundamental business, future performance or the merits of 
the Allergan deal. ValueAct Capital has a practice of reducing portfolio weightings in companies where we no longer serve on the board of directors. We 
have done this consistently since our inception in 2000. That being said, after my resignation we still plan to be large Valeant shareholders for some time. 
We currently plan to hold more than $1 billion in shares and Valeant should remain one of our top positions. I wish you, your team and my board 
colleagues all the best and look forward to many more years of extraordinary performance.  

   

ValueAct Capital     �     435 Pacific Avenue, Fourth Floor     �     San Francisco, CA 94133  
Telephone 415.362.3700     �     Facsimile 415.362.5727  

Sincerely, 
/s/ G. Mason Morfit 
G. Mason Morfit 


